Internal Homelessness Group
Meeting Agenda

In- Person Meeting: Morris B. Vance Community Room
200 Civic Center Dr., Vista, CA 92084
January 26, 2023

2:00-3:30pm
.  Welcome & Purpose
Aldo Hernandez Public Works
Javier Hernandez Community Improvement
Chris Arce Public Works

Jon Nottage

Stormwater/Engineering

Rob Anderson

Recreation

Beverly Roxas

Attorney

Imelda Huerta

City Manager's Office

Johannah Knieff

Housing & Homelessness

Clarence Rich

Code Enforcement

Jonathan Lung

Housing & Homelessness

Sam Anderson

San Diego County Sheriff

Angie Bagget

City Manager’s Office

Liz Galorio

Exodus Recovery

Jose Heredia

Community Improvement

1. Discussion

e |Immediate Encampment Removal Form

Keep record of preference to store or dispose of items

ii. For useinimmediate encampment removals (i.e. items in right of way)
iii. Legal vs social enforcement of individuals who have multiple contacts/citations
e (iting campers
i. Ability to cite outside of ROW
ii. Multiple encounters
e Other outreach providers
i. County social workers, PATH
e Permanent Notice of Cleanup postings
i. Would supersede need for 72 hour notices
ii. Follow through/consistency is important, will also need to post if not cleaning up
iii. Start small, with something feasible and expand as we’re able (ex. would need
CalTrans cooperation for overpasses)
What range would the signs cover? How close together should they be posted?
v. Can private properties/caltrans/etc recreate similar signs
vi. Change ambiguous wording- “items that appear to be of value”
e Regular outreach schedules



Bi-weekly code enforcement/pw walkthrough with deputy
e Less frequent during cold, rainy season
Exodus Tuesday and Friday mornings
Coordinated through email, usually sent out a week in advance
Drone walkthrough? Safer and less intrusive

M1l Updates from each department/agency represented at the meeting
Each Working Group member to provide a brief update of any activities or interactions within your
department/division, collaborate, pose questions, identify upcoming opportunities, etc.

IV.  Overview of Strategic Plan Activities in Progress
e Safe Parking

Finalizing site for 25 parking spots
Expecting early summer
Discussion regarding safe camping

Will prioritize collaboration with CalTrans
Look into grants to add lighting, paths, make area safer and more accessible

e Community Improvement Team

o

Welcome Javier!

e Homelessness Resource Fair

O
O

V. Next meeting

February 10™, 9:00am-2:00pm

Participating organizations- Live Well Bus, Humanity showers, Exodus, Community
health workers, Vaccines, Humane Society, Alpha Project, PATH

Future events- Look into clothing, barber/haircuts, phone vendor, print birth
certificates on site, DMV, food options

e March 23, 2023
2:00-3:30pm
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