Vista Homelessness Working Group
Meeting Agenda

Hybrid: MBV Community Room & Teams Virtual
200 Civic Center Dr., Vista, CA 92084

May 25, 2023
2:00-3:30pm
l.  Welcome & Purpose
Name Organization Title
Sergio Sauceda City of Vista Housing & Homelessness Staff
Assistant
Imelda Huerta City of Vista Assistant to the City Manager
Beverly Roxas City of Vista Assistant City Attorney
Clarence Rich City of Vista Code Enforcement Manager
Kendene Thomas Exodus Recovery Housing Navigator
Liz Galorio Exodus Recovery Homeless Outreach Team Program
Director
John Conley City of Vista City Manager
Jonathan Lung City of Vista Homeless Services Program Manager
Jose Heredia City of Vista Community Improvement Team
Javier Hernandez City of Vista Community Improvement Team
Johannah Knieff City of Vista Housing & Homelessness Senior
Office Specialist
Daniel Sturman PATH Homeless Outreach Program
Manager
Beatrice Maleno San Diego County Department of Program Specialist Il
Homeless Solutions and
Equitable Communities
Casey Drown Caltrans Encampment Superintendent
Rob Anderson City of Vista Recreation Manager
Michael Ressler City of Vista Principal Planner

Il. Discussion
e Permanent Notice of Cleanup postings — Sycamore Ave
i. How is this going?
1. Community Improvement Team out twice/week, have noticed considerably
less traffic than before signs were posted
ii. Discussion regarding expansion of signs/clean ups
1. Next step- Williamston, near VCC with the goal to put signage on a majority
of City right of ways
2. Plan to change outreach schedule once more signs have been posted
3. Connect with nearby church
e Notice of Violations for Private Property “Hotspots”



i. City abatement with penalty
1. Time between notice of violation and citation
2. Follow tobacco/weed abatement fee schedules
3. What city code are we citing under
4. Beverly to follow up about citing/cleaning/offering services on private
properties
5. Trespass letters as layer in GIS
e Abandoned Shopping Carts
1. Make sure we are posting notice of violations
[ll.  Updates from each department/agency represented at the meeting
Each Working Group member to provide a brief update of any activities or interactions within your
department/division, collaborate, pose questions, identify upcoming opportunities, etc.
e Santa Fe Senior Village Interest List
e Humanity Showers at Calvary Chapel every Friday
e Burlington Coat Factory Developer has submitted new plans
e Exodus has two new hires, still facing challenges securing shelter beds due to short staffing
slowing intake process at la posada and haven hosue
e City Manager’s Office request with IT for shared calendar to track 72-hour notices

IV.  Overview of Strategic Plan Activities in Progress
e Safe Parking- still in progress, expecting operation late summer
e ERF-2-hoping to hear early June, master lease for non-congregate shelter
e Community Improvement Team Schedule- weekend coverage, follow up with COPPS team for
weekend availability
e Strategic Plan Council Workshop- June 1%, 6pm

V. Next meeting
e July27,2023
2:00-3:30pm


https://nationalcore.org/communities/santafeseniorvillage/
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