
Vista Homelessness Working Group 
Meting Notes 

Hybrid: Vista Room & Teams Virtual 
200 Civic Center Dr., Vista, CA 92084 

March 23, 2023 
2:00-3:30pm 

I. Attendees 
Aldo Hernandez Public Works 
Javier Hernandez Community Improvement 
Chris Arce Public Works 
Jon Nottage Stormwater/Engineering 
Rob Anderson Recreation 
Beverly Roxas Attorney 
Imelda Huerta City Manager's Office 
Johannah Knieff Housing & Homelessness 
Clarence Rich Code Enforcement 
Jonathan Lung Housing & Homelessness 
Clifford Morris Alpha Project 
Jose Heredia Community Improvement 
Sarah Benson ElderHelp 
Jose Galvan  Sheriff 
Jamie Clark Exodus 
Tina (Klotz) Snook Exodus 
Sergio Sauceda Housing & Homelessness 
Michael Ressler Recreation 
Larry Vaupel Economic Development 
Beatrice Maleno SD County Dept of Homeless Solutions & Equitable Communities 
Casey Drown CalTrans 

 

II. Discussion Items 
• Permanent Notice of Cleanup postings: Sycamore & University 

i. To include “No Trespassing” Signs on nearby private property adjacent to posted City 
Cleanup signs 

ii. Posted cleanup areas to be visited on posted days by Community Improvement Team 
members and COPPS deputies 2-3 times per day 

iii. Larry to reach out to other cities for templates and follow up with Jonathan regarding 
implementation timeline 

iv. Per Beverly, private property/business owners to have consecutive monthly notices 
on file so there are no lapses in trespass enforcement 

v. Will coordinate outreach schedules for corporate site visit to North County Square 



• Regular outreach schedules 
i. CalTrans- Tuesdays & Fridays 
ii. Exodus & COPSS- Tuesdays (Clifford to join) 
iii. Code- BPO/Hacienda Walk every other week (Jonathan to share map) 

• Resource Events 
i. City of Vista’s first event in February 
ii. Would like to partner with District Attorney’s office and Live WOW bus for all future 

events 
1. COPSS would also be a good idea 

iii. Next event will potentially be in July near Sycamore location 
 

III. Overview of Strategic Plan Activities in Progress  
• Safe Parking: Civic Center Parking lot (Alta Vista Side), Jewish Family Services 

i. Final recommendations to Council on April 11th 
ii. 12-week implementation plan, accepting applicants by week 6 
iii. Priority for Vista residents, no walk-ins, must be pre-screened/pre-approved 
iv. Proposed hours 6pm-7am, intake and case management 6-8pm, staff onsite until 

10pm, Civic Center Security on-site until 11pm- may need to look into additional 
security measures 

v. Concerns with other overnight parking, and rentals at Adobe or MBV Room 
• ERF-2: Application for Sycamore area & Master Leasing 

i. Awards anticipated to be announced early May 
• Homekey 

i. City of Vista not applying for Round 3 
• Strategic Plan Council Workshop 

i. June 1st 
 

IV. Next meeting  
• May 25, 2023 

2:00-3:30pm 
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