Internal Homelessness Group
Teleconference Meeting Notes

An Internal Collaborative on Homelessness was held on July 28, 2022, from 2pm — 3:30pm.

The following members joined the meeting:
e City Attorney: Beverly Roxas
e City Manager’s Office: Imelda Huerta
e Code Enforcement: Clarence Rich, Danielle Sorahan
e Economic Development: Gemma Aguilar
e Fire: Brent Davidson
e Housing and Homeless Services: Sylvia Solis Daniels, Sergio Sauceda
e  Public Works: Chris Arce, Aldo Hernandez
e Stormwater: Jonathan Nottage
e Vista Sheriff’s Department: Jose Galvan Jr.
e (CalTrans: Rico Matthews
e Exodus Recovery: Mackenzie Orr, Tamara Stark, Kendene Thomas
e Path-SDHOP: Ted Manaktala, Jaime Caraballo

I Updates from each Department Represented at the Meeting

City Attorney: Discussed the following:
e Schedule training for Citation

City Manager: Discussed the following:
e Update on the Community Improvement Maintenance Worker position hiring process
e C(City of Vista going to be recognized at ICMA Conference

Code Enforcement: Discussed the following:
e Update from active encampments on public and private property

Fire: Discussed the following:
e Presentation for EMS
e Update on transport to Exodus Recovery Mental Health Wellness Center

Public Works: Discussed the following:

e 21 encampments cleaned up

e Collaboration with Caltrans for clean up
e 4 tons of trash removed

Stormwater: Discussed the following:
e Update on cleaning up efforts

E-Path: Discussed the following:
e Update on outreach efforts

1. Overview of Strategic Plan Activities in Progress
Exodus: Discussed the following:
e Hired new Care Manager and Housing Navigator



Housing and Homeless Services: Discussed the following:

Update on the Homeless Services Manager Position
Update on permanent supportive housing RFQ
Update on safe parking RFQ

Progress on the Strategic Plan contracts

Motel vouchers and HPP

Business resource guide was updated

Next Meeting

September 29, 2022



