Internal Homelessness Group
Teleconference Meeting Notes

An Internal Collaborative on Homelessness was held on May 26, 2022, from 2pm — 3:30pm.

The following members joined the meeting:
e City Manager’s Office: Amanda Lee
e Code Enforcement: Clarence Rich, Danielle Sorahan
e Economic Development: Larry Vaupel
e Fire: Brent Davidson
e Housing and Homeless Services: Sergio Sauceda
e Planning: Michael Ressler
e  Public Works: Chris Arce, Aldo Hernandez
e Recreation & Community Services: Robert Anderson
e Stormwater: Leila Sadrieh, Jillian Amaya
e Vista Sheriff’s Department: Alfred Gathing
e (CalTrans: Rico Matthews
e Exodus Recovery: Regina Sickler, Noelani Dizon-Oathont, Mackenzie Orr
e Path-SDHOP: Ted Manaktala
e San Diego County: Mathew Wechter

. Presentation (SD County)
e San Diego County Gave a presentation to the Internal Homelessness group about the Homeless
Court.

1. Updates from each Department Represented at the Meeting

City Manager: Discussed the following:
e Update about Grant and loan
e Update on Homeless Prevention and Homeless Services

Code Enforcement: Discussed the following:
e Update on active encampments

Fire: Discussed the following:
e Update for fire
e Increasein Arson

Public Works: Discussed the following:
e Encampments clean up
e Challenges Public works faces regarding encampment clean ups

Recreation: Discussed the following:
e Park ranger hired

Stormwater: Discussed the following:
e Sycamore creek clean up

Vista Shariff’s Department: Discussed the following:
e Introduced the new additions to the COPPS unit



. Overview of Strategic Plan Activities in Progress
Exodus: Discussed the following:
e Introduced new social worker

Housing and Homeless Services: Discussed the following:
e Housing and Homeless Services Division update

V. Next Meeting

July 28, 2022



