
Internal Homelessness Group 
In-Person Meeting Notes 

Civic Room  
 
An Internal Collaborative on Homelessness was held on April 07, 2022, from 9am – 10am.  
 
The following members joined the meeting:  

• City Manager’s Office: Kaitlyn Elliott-Norgrove, Imelda M. Huerta 
• City Attorney: Beverly Roxas 
• Code Enforcement: Clarence Rich 
• Economic Development: Gemma Aguilar 
• Fire: Brent Davidson 
• Housing: Sylvia Solis Daniels, Sergio Sauceda 
• Planning: Michael Ressler 
• Public Works: Chris Arce, Aldo Hernandez 
• Stormwater: Leila Sadrieh 
• Vista Sheriff’s Department: Jose Galvan, Jessica Capuraso, David Roth, Marcos Andrade 
• Exodus Recovery: Regina Sickler, Noelani Dizon-Oathout, Kendene Thomas 

 
II. Updates from each Department Represented at the Meeting 

 
City Manager: Discussed the following: 
• Citations procedures 
• Update for request for funding 

 
Code Enforcement: Discussed the following: 
• Active Encampments  

 
Economic Development: Discussed the following:  
• Start of the Clean and Safe program  

 
Public Works: Discussed the following: 
• Encampment clean up in collaboration with Caltrans, Sheriffs, Exodus, Code Enforcement 
• Upcoming scheduled Encampment clean up 
 
Recreation: Discussed the following:  
• People experiencing homelessness at Bringle Terrace Park 
 
Stormwater: Discussed the following:  
• Scheduled clean up  
 
Vista Shariff’s Department: Discussed the following:  
• Introduced the new additions to the COPPS unit  

 
III. Overview of Strategic Plan Activities in Progress 

Exodus: Discussed the following: 
• La Posada low Barrier  
• Client success stories 
• Creating good rapport with homeless community 

 
Housing: Discussed the following: 



• Encampment resolution Grant in the BPO Area 
• Shelter Request for funds 
• Additional Staff Training  

 
IV. Next Meeting 

 
June 2022 
 

 


