
Internal Homelessness Group 
Teleconference Meeting Notes 

 
An Internal Collaborative on Homelessness was held on January 26, 2022, from 2pm – 3pm.  
 
The following members joined the meeting:  

• City Manager’s Office: Kaitlyn Elliott-Norgrove 
• City Attorney: Walter Chung, Beverly Roxas 
• Code Enforcement: Clarence Rich, Dereck Clemente 
• Economic Development: Kevin Ham 
• Fire: Brent Davidson 
• Housing: Sylvia Solis Daniels, Sergio Sauceda 
• Public Works: Chris Arce, Aldo Hernandez 
• Stormwater: Jonathan Nottage 
• Vista Sheriff’s Department: Sgt. Al Gathings 
• CalTrans: Matthew Rico  
• Exodus Recovery: Regina Sickler, Noelani Dizon-Oathout, Kendene Thomas 
• Path – SDHOP: Jaime Caraballo, Ted Manaktala  

 
II. Updates from each Department Represented at the Meeting 

 
City Manager: Discussed the following: 
• Request for funding and Grants  

 
Code Enforcement: Discussed the following: 
• Shopping carts recovered 

 
Economic Development: Discussed the following:  
• RFP for Clean and Safe 

 
Fire: Discussed the following: 
• Possible tracking solution 

 
Public Works: Discussed the following: 
• Encampments clean up 
 
Vista Shariff’s Department: Discussed the following:  
• Communication of operations 

 
CalTrans: Discussed the following:  
• Join Internal Homeless group meeting to help coordinate effort.  

 
III. Point In Time Count 

Housing: Discussed the following: 
• Vista Point in Time count on February 24, 2022 4 am – 8 am. 

 
IV. Overview of Strategic Plan Activities in Progress 

Exodus: Discussed the following: 
• Introduced Housing Navigator 

 
Housing: Discussed the following: 



• Safe Parking Lots  
• Low barrier Shelter 

 
Path-SDHOP: Discussed the following:  
• Introduced new Case Worker 

 
V. Next Meeting 

 
April 7, 2022 
 

 


