
Internal Homelessness Group 
In-Person Meeting Notes 

 
An Internal Collaborative on Homelessness was held on November 18, 2021, from 2pm – 3pm.  
 
The following members joined the meeting:  

• City Manager’s Office: Amanda Lee, Kaitlyn Elliott-Norgrove 
• City Attorney: Walter Chung, Beverly Roxas 
• Code Enforcement: Clarence Rich 
• Economic Development: Kevin Ham 
• Housing: Sylvia Solis Daniels, Sergio Sauceda 
• Public Works: Chris Arce 
• Recreation & Community Services: Robert Anderson 
• Vista Sheriff’s Department: Sgt. Al Gathings 
• CalTrans: Matthew Rico  
• Exodus Recovery: Regina Sickler, Noelani Dizon-Oathout 
• Path – SDHOP: Jaime Caraballo 

 
II. Updates from each Department Represented at the Meeting 

 
City Attorney:  Discussed the following: 
• Parameters for issuing citations and connect people with support services. 
 
City Manager: Discussed the following: 
• Provided an update on bills signed for homelessness. 

 
Code Enforcement: Discussed the following: 
• Update on encampments in Vista. 

 
Economic Development: Discussed the following:  
• Met businesses regarding shopping cart issue. 
• Shopping cart request for proposal, Clean and Safe.   

 
Recreation & Community Services: Discussed the following:   
• Jingle Terrace Park scheduled from Nov.26 - Dec.23.  
 
Vista Sheriff’s Department: Discussed the following:  
• Welcomed new Lieutenant Jeff Ford.  

 
CalTrans: Discussed the following:  
• Join Internal Homeless group meeting to help coordinate effort.  
 

III. Point In Time Count 
Housing: Discussed the following: 
• Volunteer opportunity Point in Time Count scheduled for January 27, 2022. 

 
 
 
 
 
 



IV. Overview of Strategic Plan Activities in Progress 
Exodus: Discussed the following: 
• Update on the Housing Navigator search. 
• Increase activity in the month of October.  

 
Housing: Discussed the following: 
• Housing will put out a request for proposal for shelter.  
• Homeless Strategic Plan update. 
 
Path – SDHOP: Discussed the following:  
• New social worker scheduled to start.  

 
V. Next Meeting 

 
January 26, 2021  
 

 


