Internal Homelessness Group
Teleconference Meeting Notes

An Internal Collaborative on Homelessness was held on September 30, 2021, from 2pm — 3pm at the Civic Center.

The following members participated:
e City Manager’s Office: Amanda Lee, Kaitlyn Elliott-Norgrove
e City Attorney: Walter Chung
e Code Enforcement: Clarence Rich, Danielle Sorahan
e Community Development: Michael Ressler
e Housing: Sylvia Solis Daniels, Sergio Sauceda
e Public Works: Cirilo Mariscal, Chris Arce
e Recreation & Community Services: Robert Anderson
e Stormwater: Jennifer Nowaczewski, Jonathan Nottage
e Vista Sheriff's Department: Deputy Jordan Botz
e Exodus Recovery: Regina Saldana

City Attorney: Discussed the following:
e Parameters for issuing citations and available resources.

Exodus Recovery: Discussed the following:
e Opening of the Crisis Stabilization Unit regional facility in Oceanside.

Overview of Strategic Plan Activities in Progress

Housing: Discussed the following:
e Provided an overview of the business resource guide.

e New County social workers, additional Housing Navigator to work with COV Social Worker

e North County Lifeline contract renewal for Homeless Prevention Program
e Returning to Council in October for Shelter/Permanent Housing discussion

Il Updates from each Department Represented at the Meeting

City Manager: Discussed the following
e Provided an update on bills signed addressing or related to homelessness

Code Enforcement: Discussed the following:
e Encampment addressed in collaboration with Stormwater
e Shopping Cart retrieval activities with Public Works

Recreation & Community Services: Discussed the following:
e Decrease of people experiencing homelessness being reported in parks

Public Works: Discussed the following:
e Cleanups scheduled by Caltrans
e Increased homelessness activity on being reported Vista property

. Next Meeting -
November 18, 2021



