Internal Homelessness Group
Teleconference Meeting Notes

An Internal Collaborative on Homelessness was held on August 26, 2021, from 2pm — 3pm.

The following members joined the call:
e City Manager’s Office: Amanda Lee
e City Attorney: Walter Chung
e Fire: Bret Davidson
e Code Enforcement: Clarence Rich
e Housing: Sylvia Solis Daniels, Sergio Sauceda
e Recreation & Community Services: Robert Anderson
e Public Works: Cirilo Mariscal, Chris Arce
e Stormwater: Jennifer Nowaczewski, Jonathan Nottage
e Vista Sheriff’s Department: Deputy Jordan Botz, Deputy Silas Gott
e Exodus Recovery: Noelani Dizon-Oathout, Regina Saldana

City Attorney: Discussed the following:
e Parameters for issuing citations
e Prosecuting citations

Exodus Recovery: Discussed the following:
e Successes achieved with clients
e Motel voucher program

Overview of Strategic Plan Activities in Progress

Housing: Discussed the following:

e Completing PLHA annual report and request for funds.

e Upcoming Council meeting, recommendation to renew service provider contracts.
e Shelter bed usage increase.

1. Updates from each Department Represented at the Meeting
Fire: Discussed the following
e Fires/calls for service related to unsheltered from the Period of June-July: 18 fires, 20 unsheltered

individuals provided medical assistance

Recreation & Community Services: Discussed the following:
e Increase of people experiencing homelessness in parks
e Working with the Sheriff department to address encampments at Thibido Park and Wildwood Park.

Public Works: Discussed the following:
e People experiencing homelessness on site during clean ups.

1. Next Meeting

September 29, 2021



